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HARLINGEN — SAN BENITO
METROPOLITAN PLANNING ORGANIZATION

RESOLUTION 2019-04
A RESOLUTION BY THE HARLINGEN-SAN BENITO METROPOLITAN PLANNING
ORGANIZATION IN SUPPORT OF THE TRANSIT ASSET MANAGEMENT PLAN
ESTABLISHED BY VALLEY METRO

WHEREAS, pursuant to federal law, the Governor of the State of Texas designated the
Harlingen-San Benito Metropolitan Planning Organization (HSBMPO) as the Metropolitan
Planning Organization for the Harlingen Urbanized area; and

WHEREAS, the Harlingen-San Benito Metropolitan Planning Organization Transportation
Policy Board is currently the forum for cooperative decision-making regarding regional
transportation issues; and

WHEREAS, Moving Ahead for Progress in the 21 Century Act and subsequent Fixing
America’s Surface Transportation Act require the implementation of Performance
Measures to assist in the transportation planning process; and

WHEREAS, Valley Metro has established Transit Asset Management Plan:

See Exhibit A
NOW, THEREFORE, BE IT RESOLVED that the Harlingen-San Benito MPO Transportation
Policy Committee, as the designated MPO for this area, agree by majority vote to support

Valley Metro’s Transit Asset Management Plan;

THEREFORE, BE IT FURTHER RESOLVED that the Transportation Policy Committee (TPC)
delegates the signing of necessary documents to the TPC Chairperson.

Adopted this 17th day of October of 2018.

Signature:

/Z

v

Printed Name: Mayor Ben Gomez

Title: Harlingen-San Benito MPO Chairperson/City of San Benito Mayor

@502 E. Tyler St Harlingen, TX 78550 ® Voice (956) 216-5240 ® HSBMPO.org




Exhibit A

LRGVDC Valley Metro Transit Asset Management Plan

Tom Logan, Accountable Executive
Last modified by Jon Bocanegra on 27 Sep 18 at 15:03

Introduction

As the designated recipient for both state and Federal Transit Administration (FTA) funding, Valley Metro operates transit service in the McAllen urbanized area
(most of Hidalgo County), Harlingen urbanized area (covering Harlingen, San Benito, and neighboring cities), and the non-urbanized areas of Hidalgo Cameron,
Willacy Starr, and Zapata Counties. Valley Metro is the lead agency for regional public transportation planning and coordinates the Regional
Transportation Advisory Panel (RTAP) composed of transit, workforce, health and human services, and non-profit organizations among others.

Service in the McAllen Urbanized area reaches Mercedes, Weslaco, Donna, Alamo, San Juan, Pharr, Mission, Edcouch, Elsa, La Villa, La Joya, Penitas, Alton,
Palmview, Edinburg, and most cities located adjacent to Interstate 1-2 through fourteen (14) bus routes. The routes assist low-income people, the disabled,
veterans, students, the elderly, and others to reach medical appointments, schools, training sites, shopping locations, and employment-related services. The
routes connect with Valley Metro's rural routes and routes operated by Metro McAllen at the McAllen Central Station. Service in the Harlingen urbanized
area reaches Harlingen, San Benito, La Feria, Combes, and Santa Rosa through five (5) bus routes. These routes connect at the Valley Transit Company bus
station in downtown Harlingen and to the transit system in Brownsville through the La Plaza terminal. Service in rural areas is provided through seven (7)
flexible routes in Cameron, Hidalgo, and Starr Counties, demand-response and commuter bus service routes in Starr, Willacy, and Zapata Counties.

Performance Targets & Measures

Asset Category - Performance

Measure Asset Class 2019 Target 2020 Target 2021 Target 2022 Target 2023 Target
REVENUE VEHICLES
AB - Articulated Bus N/A
AO - Automobile N/A
BR - Over-the-road Bus N/A
BU - Bus 1% 1% 1% 1% 1%
CU - Cutaway Bus 14% 14% 14% 14% 14%
DB - Double Decked Bus N/A
Age - % of revenue vehicles  FB - Ferryboat N/A
within a particular asset class MB - Mini-bus N/A
that have met or exceeded MV - Mini-van N/A
their Useful Life Benchmark  RT - Rubber-tire Vintage Trolley N/A
(uLB) SB - School Bus N/A
SV - Sport Utility Vehicle N/A
TB - Trolleybus N/A
VN - Van 36% 36% 36% 36% 36%
Custom 1 N/A
Custom 2 N/A
Custom 3 N/A
EQUIPMENT
Non Re: /Service Aut bil 1% 1% 1% 1% 1%
. Steel Wheel Vehicles N/A
Age - % of vehicles th.at have Trucks and other Rubber Tire Vehicles N/A
met or exceeded their Useful Computer Equipment N/A
Life Benchmark (ULB)
Custom 2 N/A
Custom 3 N/A
FACILITIES
Administration 1% 1% 1% 1% 1%
Condition - % of facilities with Maintenance 1% 1% 1% 1% 1%
a condition rating below 3.0  Parking Structures 1% 1% 1% 1% 1%
on the FTA Transit Economic  Passenger Facilities N/A
Requirements Model (TERM) Custom 1 N/A
Scale Custom 2 N/A
Custom 3 N/A
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Target Setting Methodology

Valley Metro used FTA guidelines and recommendations to set the targets above. Materials used to derive the amount shown include the Facility Performance
Measure Reporting Guidebook, Useful Life Benchmark Guidance, and FTA's website. These materials along with the findings of Valley Metro's asset review
helped ensure a state of good repair for the most transit assets possible.
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Capital Asset Inventory

Please see Appendix A (Asset Register) for the asset inventory listing.

Asset Inventory Summary
Asset Category

RevenueVehicles

AB - Articulated Bus

AO - Automobile

BR - Over-the-road Bus

BU - Bus

CU - Cutaway Bus

DB - Double Decked Bus

FB - Ferryboat

MB - Mini-bus

MV - Mini-van

RT - Rubber-tire Vintage Trolley

SB - School Bus

SV - Sport Utility Vehicle

T8 - Trolleybus

VN - Van

Custom 1

Custom 2

Custom 3

Equipment

Non Revenue/Service Automobile

Steel Wheel Vehicles

Trucks and other Rubber Tire Vehicles

Computer Equipment

Custom 2

Custom 3

Facilities

Administration

Maintenance

Parking Structures

Passenger Facilities

Custom 1

Custom 2

Custom 3

Total Number

O 00O R P FPWOODODODOA™MMOOOWLOOOOOOOO

Avg Age
5.0

25.0

Avg Mileage
119,725

83,994
131,320

104,553

N/A
N/A
N/A
N/A
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Avg Value
$126,660.27

$285,025.93
$98,971.02

$41,159.33

$58,738.50
$58,738.50

$1,431,929.33
$1,426,373.00
$1,391,607.00
$1,477,808.00



Condition Assessment

Please see Appendix B (Asset Condition Data) for individual asset condition listing.

Asset Condition Summary
Asset Category

RevenueVehicles

AB - Articulated Bus

AO - Automobile

BR - Over-the-road Bus

BU - Bus

CU - Cutaway Bus

DB - Double Decked Bus

FB - Ferryboat

MB - Mini-bus

MV - Mini-van

RT - Rubber-tire Vintage Trolley

SB - School Bus

SV - Sport Utility Vehicle

TB - Trolleybus

VN - Van

Custom 1

Custom 2

Custom 3

Equipment

Non Revenue/Service Automobile

Steel Wheel Vehicles

Trucks and other Rubber Tire Vehicles

Computer Equipment

Custom 2

Custom 3

Facilities

Administration

Maintenance

Parking Structures

Passenger Facilities

Custom 1

Custom 2

Custom 3

Total Number
82
0
0
0

v
o wn

O 0O 0O R R FEF WOOODOOM™MMOOOUWLOOOOOOODO

Avg Age
5.0

25.0

Avg Mileage
119,725

83,994
131,320

104,553

43,594
43,594
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Avg TERM Condition
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
4.3
4.0
4.0
5.0

Avg Value
$126,660.27

$285,025.93
$98,971.02

$41,159.33

$58,738.50
$58,738.50

$1,431,929.33
$1,426,373.00
$1,391,607.00
$1,477,808.00

% At or Past ULB
10%



Decision Support

Investment Prioritization

Valley Metro combines information on asset inventory along with projected growth to develop proper investments to keep
assets under a state of good repair. By managing vehicle with the described tools and preparing for growth in the area managers
determine the best form of investment.

Decision Support Tools
The following tools are used in making investment decisions:

Process/Tool Brief Description

Tracks maintenance, inspections, fuel, and other important records for vehicles.

Fleet Maintenance Program Software . . . .
Sets reminders, uploads documents, and helps increase maintenance effeciency.

Organizes information on purchases for vehicle maintenance, including parts,

Asset Purchasing Database R .
services, warranties, and more.
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Investment Prioritization
The list of prioritized investment projects is provided in Appendix C.

Appendices Asset Register

Appendix A Revenue Vehicle (Rolling Stock) Condition Data
Appendix B1

Appendix B2 Equipment Condition Data

Appendix B3 Facilities Condition Data

Appendix C Proposed Investment Project List
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